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Effective Management Skills and Practices in A Business
Overview of the Problem
[bookmark: _GoBack]As the SNHU Pet supply organization’s consultant, upon interviewing both teams and their respective managers, I realized that decline in productivity has been due to misunderstandings between both parties. Some team members insist that they have been assigned in areas outside their specializations fields. In contrast, other members claimed that the managers put their desks more than they can handle, making them overworked and demoralized. On the other hand, managers believe that they are just doing their work while following their guidelines and policies. They think that the team members who cannot deliver should blame themselves for being incompetent but not their managers.
Management Approaches
	As discussed, the following are findings that will see the company realize productivity when addressed by the management. One of the conclusions is the organizational structure. I noticed that the company's hierarchy structure did not allow the employees to have their say within the company. For a company to grow and realize its full potential, its hierarchy structure must be accommodative to its employees to enhance innovation. The company should avoid a flat form of hierarchy structure, enhancing new ideas to crop up and help in the company's growth (Shamim et al., 2016).
Secondly, the leadership style comes in. I noted that some managers did not have the required knowledge in the work they supervise. These companies' leaders' lack of expertise needed made them too rigid and only accepted the results that conformed to the paperwork's policies. Such managers frustrated the work of the hardworking employees who came up with different views on how productivity can be improved. The primary purpose of leadership is to influence and motivate followers (Shamim et al., 2016). In this case, the motivation aspect of leadership lacked in most of the departments.
Human resource practice was also evident. To achieve the required productivity among the team members of an organization, skills must be matched with their right field (Shamim et al., 2016). In this company, I found out that most employees do work that does not match their skills, making productivity lower.
Last but not least aspect was the management of diversity in the company. Daft (2021) note that in a business organization, diversity is a strength. It was evident that men constitute 90% of the employees in this company, leaving women with only 10%. Moreover, there is no single employee with a physical disability in this company. The ratio of black employees is also two times that of white employees.
Recommendations
To stand up to its feet, the company must embrace the decentralized form of an organizational hierarchy. The form of the hierarchy will enhance ideas used in the company's running to come from the employees, making them feel ownership of the organization and work hard towards its prosperity. An organization that gives its members the freedom to participate in decision-making always realizes growth (Prasad, 2020).
When considering promotions within the company, employees who fully understand the company's production process to be given priorities. The employees promoted should have good communication skills to avoid rubbing shoulders with the juniors. The employees supervised will not feel belittled and demoralized hence making them give their all at work. Besides, all staff's constant training is essential since they will acquire new knowledge concerning their specialization areas.
The resource management team must ensure that at all times, they employ only people with the required skills. I strongly recommend that the group be audited and those found guilty for hiring semi-skilled personnel to be sent packing, and a new robust team picked to spearhead the department.
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